REGION THREE MISSION COUNCIL

FUNDING AND REPORTING FOR 2006
The changes in the funding and reporting process were approved by the Region Three Mission Council at the scheduled November 20, 2003, meeting.  A special task force reviewed process utilized in 2003 and prior years, and found there were areas to be addressed.  This new process will be used for the year 2004 and will be evaluated at the conclusion of the year.

Quarterly Reporting

The quarterly reporting time frame is moved up one month.  So the first quarter starts with December and ends with February, the second quarter begins with March and ends with May, the third quarter begins with June and ends with August, and the fourth quarter begins with September and ends with November.  This cycle fits with the funding cycle of the District Board of Directors.  The quarterly report form has gone through some major changes to provide the Regional Mission Council with information that more accurately reflects the progress the mission grant recipient has made.  It is due at the end of the quarter, and is to be either e-mailed or hard copy sent to the Regional Mission Council Treasurer Bob Haulman.  His e-mail address is rahaulm@pacbell.net.  His mailing address is 7795 Canyon Point Lane, San Diego, CA 92126.  The quarterly report is an EXCEL document, and can be secured on the Pacific Southwest District Website, or e-mailed by the Mission and Ministry Facilitator.  The Regional Mission Council will review the reports at their regular meetings scheduled within ten days of the end of the quarter.
Funding the Next Quarter

“All grants awarded for the year 2006 are going to be given on a quarterly basis subject to completion of reports and review of the Region Mission Council.”  The report must be reviewed by the council to authorize monthly payments for the new quarter.  The report is to be complete.  In the case of financial information, the most recent financial report is to be used to provide the requested information.  It is critical that the report be submitted in a timely manner, for a late report not received by the Regional Mission Council to be reviewed will not be approved for funding for the new quarter.
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